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| Historical background

Familie Decloedt Ackermans & van Haaren Société Générale de Dragage
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| Historical background
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DEME is a cluster of many “SMC’s” (KMO'’s)

and large projects, not a “multinational”. PPN/  Eversea & OWA (Offshore & Wind Assistance)
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eeeeeee 2015 DIMCO (DEME Infra Marine Contractors)
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| Shareholders structure

V|N=| {‘. ACKERMANS VAN HAAREN PUBLIC
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| Turnover
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| Staff & crew at the heart of the group

47,5% crew
52,5% staff
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| Worldwide competition

Non-accessible market due to protectionism

S (USA, Japan, Canada, China, partially India, France, ...)s

Free accessible market =10 a 11,000 Mio EUR

The Netherlands: Van Oord (family owned company)
Boskalis (stock exchange)

|

40%
Belgium: DEME (indirectly quoted on stock exchange

through stakeholders), Jan De Nul (family owned company):

European competitors:
Rohde Nielsen, Mobius, De Boer, ...

International competitors:

: . 50% Noh-accessible
Chinese CCCC, Korean Hyundai, Japanese Penta-Toyo, ... i —

Ik
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E}j | Worldwide competition

Highly »

We are working We A T a .
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| Strengths

Almost 1 /5 YEAI'S of experience in its core dredging and land reclamation activities

A global player active in +9O different countries and a fleet of +100 main vessels backed

by a broad range of auxiliary equipment

Advocating a consistent partnering philosophy

Priority issues Quality, Health, Safety and Risk Management

Promoting sustainable development as a strategic driving force

Making the difference through high-tech Innovation
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| Values

Our vision & mission Strl%

& LidoliLelo)

Technical Respect & Value

Leadership Integrity creattia Environment
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| Wide geographical spread

Loee m Africa
regional
spread America

® Asia & Oceania
m Europe - EU

®m Europe - non EU
m Middle East

® India, Pakistan,...
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| Good spread in activities

Good
spread in
activities ® Capital Dredging
B Maintenance Dredging
m Fallpipe and landfalls
= Environmental
m Civil works

= Marine works

DEME | Creating land for the future DEME Proprietary Information | Commercial in Confidence (see last page) 15



)

=
1 8
o 1I--
=g -
| l\

1\
WA

= What solutions and services
do we provide ?
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| Dredging Solutions

)

Panama
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| Dredging Solutions

Widening
and
deepening
New Suez
Canal
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| Dredging Solutions
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| Dredging Solutions

%

New Hamad
Port Doha
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| Dredging Solutions

Eko Atlantic
City

j
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| Dredging Solutions

Nouvelle -
Route du
Littoral

12 km long coastal road
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2 km long
jetty,
Haypoint

Australia
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| Dredging Plus Solutions
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| Move the company to its best position in the market

dredging solutions
subcontractor provider

e.g. C.C.C.: Central Competence Centre
e.g. Project Finance Department
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Offering
solutions for Investing in
global Innovation
challenges

Sustainable
entrepreneurship:

A way of life
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( |, Entrepreneur of the Year”
ll Onderneming van het Jaar®2015

Offering
solutions for

global
challenges
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| Offering solutions for global challenges

w"l
L Fﬂ’ /
. 5 o !
Coastal protection  Scarcity of mlneréli.r’esources !
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| Coastal protection

Coastal
protection
Waterdunen
_ The — due to rising
. Netherlands sea level
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| Coastal protection

Hulhumalé,
Maledives
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| Remediation of polluted soils and water

X
3

Sweden

A T
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| Remediation of polluted soils and water

InnGvative proje
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| Reduction of CO2 emissions
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| Reduction of CO2 emissions

%

Westermost
Rough wind
park
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| Scarcity of mineral resources

Specifically
Gravel trailers = equipped
‘Charlemagne’ for gravel winning
& ‘Victor Horta’ and dry shore
== delivery
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What about
scarcity of
land-mined
minerals?

DEME | Creating land for the future

e Land-mined raw minerals become
scarcer

> Building materials (clay, sand,
gravel) and other minerals

e Growing demand for minerals

e 71% of the earth is covered with
water

- Innovative and sustainable
solutions for harvesting of
minerals on the seabed
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Investing in

Innovation
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Self-propelling DP2
Jack-up vessel

DEME | Creating land for the future

4 New hopper
dredgers

First dual fuel
dredgers
on LNG

| Investing in high-tech innovative equipment

‘Living Stone’

Living Stone, Seagoing sheerlegs
multi-purpose and 4,000 ton
cable layer ship lifting capacity
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‘Apollo’ 3 new hopper dredgers ‘Living Stone’
self-propelling DP2 jack-up vessel first dual fuel dredgers on LNG multi-purpose and cable layer ship

v

‘Gulliver’ ‘CTOW Bieke’ & ‘CTOW Lal&’ ‘Blanew’

seagoing sheerlegs 4,000 ton tugs electric CSD
lifting capacity : I v
v
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| Are you up for international project career?

- National & International assignments ‘
- Project Engineer |
- Superintendent
- Project Engineer
- Vessel Maintenance
- Desk Engineer
- Estimator
- QHSE Engineer

- Surveyor Rotation scheme for working on sites

worldwide

» Europe : 4 weeks work — 2 weeks leave
* Rest of the world : 2 months work — 1

month leave

Facilities on-site
* Housing, transport, food, laundry
* Insurance, medical expenses, ...
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Careers @ DEME




| Applying @ DEME?
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http://www.deme-group.com/
http://www.deme-group.be/jobs

%

| Sustainable entrepreneurship, a way of life

il 51
" ENERGY 7D, | Well-being of people
@DEME AV L
I
{ platform ‘
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